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Legal Disclaimer

This information pack (these “Materials”) is being communicated by The LYCRA Company (the “Company”) solely to certain selected parties (“Recipients”) for informational purposes only in consideration of a potential future 

transaction (the “Transaction”). 

These Materials are preliminary and limited in nature and do not purport to contain all of the information that may be required or relevant to a Recipient’s evaluation of any Transaction and Recipients will be responsible for 

conducting their own independent due diligence, investigations and analysis. Neither the independent registered public accounting firm of the Company nor any other independent accountant has audited, reviewed, examined, 

compiled, or performed any procedures with respect to the financial information in these Materials and, accordingly, none has expressed any opinion or any other form of assurance on such information or its achievability and 

none assumes any responsibility for the financial information in these Materials. 

The Company’s financial advisor, Houlihan Lokey (China) Limited and the Company’s legal advisor, Linklaters LLP (together, the “Advisors”), have not independently verified any of the information contained herein. Neither the 

Company, the Advisors nor any of their respective affiliates nor the employees or other representatives of any such person makes any representation, warranty or guarantee of any kind, express or implied, as to the accuracy, 

completeness or reasonableness of the information contained herein or any other written or oral communication transmitted or made available to any person in connection herewith. Each of the Company, the Advisors and their 

respective affiliates, employees and other representatives expressly disclaim any and all liability based on or arising from, in whole or in part, such information or communication, or errors therein or omissions therefrom. Nothing 

herein shall limit or exclude a person’s liability for fraud or fraudulent misrepresentation or otherwise exclude or restrict any liability which cannot lawfully be excluded or restricted. 

These Materials may also contain certain projections and forward-looking statements. All statements other than statements of historical fact, including the financial information in these Materials, are “forward-looking” statements 

for the purposes of the U.S. federal and state securities laws. These statements may be identified by the use of forward looking terminology such as “assume”, “expect”, “potential”, “preliminary” or the negative thereof or other 

variations thereof or comparable terminology. Such projections and forward-looking statements reflect various assumptions concerning future performance and are subject to significant business, economic and competitive 

uncertainties and contingencies, which are difficult or impossible to predict accurately and many of which are beyond the control of the Company and may not prove to be accurate. Accordingly, there can be no assurance that 

such projections or forward-looking statements will be realized. Actual results may vary from anticipated results and such variations may be material. No representations or warranties are made as to the accuracy or 

reasonableness of such assumptions or the projections or forward-looking statements based thereon. The financial projections, prospective financial information and forecasts included in these Materials were not prepared with a 

view towards public disclosure or compliance with the published guidelines of the U. S. Securities and Exchange Commission or the guidelines established by the American Institute of Certified Public Accountants for the 

presentation and preparation of "prospective financial information”.

These Materials do not constitute an offer or invitation for the subscription, sale or purchase of securities or other financial instruments or any of the businesses or assets described herein and do not constitute any form of 

advice, commitment or recommendation on the part of the Company, the Advisors or any of their respective affiliates or the employees or other representatives of any such person. In particular, the potential Transaction set out 

herein does not constitute a form of legally binding commitment and is subject to agreement of formal legal documentation as required in order to implement any Transaction. Only those representations and warranties that are 

made in a definitive written agreement shall have any legal effect. In making a decision in respect of the Transaction, Recipients must perform their own due diligence, investigation and analysis of the Company and the terms of 

the Transaction, including the merits and risks involved. Each Recipient should make an independent assessment of the merits of pursuing a Transaction and should consult its own professional financial, legal, tax and other 

specialist advisors. 

Except as otherwise noted, these Materials speak only as of the date noted herein. The delivery of these Materials should not create any implication that there has been no change in the business and affairs of the Company 

since such date. Neither the Company, nor the Advisors nor their respective affiliates nor their employees or other representatives undertakes (i) any obligation to update or revise any of the information contained herein or (ii) 

any other duties or responsibilities to Recipients hereof in connection herewith. 

The Advisors are acting for the Company and no one else in connection with the Transaction and will not be responsible to anyone other than the Company for providing protections afforded to clients of the Advisors or for 

providing advice in relation to such matter. 

In the United Kingdom, these Materials are only being directed at persons who (i) have professional experience in matters relating to investments as set out in Article 19(5) of the Financial Services and Markets Act 2000 

(Financial Promotion) Order 2005 (“FPO”); and (ii) high net worth companies, unincorporated associations or partnerships, the trustees of high value trusts and other persons to whom they may be lawfully communicated falling 

within Article 49(2) (a) to (e) of the FPO, all such persons together being referred to as “relevant persons”. These Materials have not been approved by an authorized person, they are not a prospectus and do not constitute an 

offer to the public. In the United States, these Materials are only being directed at persons who the Company reasonably believes are "qualified institutional buyers" as defined in Rule 144A under the Securities Act of 1933, as 

amended.

These Materials are directed only at those relevant persons to whom they are addressed and if received by persons who are not such persons (or acting on behalf of such persons) then these Materials must be immediately 

returned to the Advisors. Any investment or investment activity to which these Materials relates is available only to relevant persons and will be engaged in only with relevant persons. Any person who is not a relevant person 

should not act or rely on these Materials or any of their contents. If you have received these Materials and you are not a relevant person you must return them immediately.
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• The Original Management Business Forecast was prepared by management and approved by the Board. 

Pending the preparation of the “Bank Case Business Forecast”, the Original Management Business 

Forecast was provided to the advisors of the EUR notes AHG and the USD notes AHG in July 2024 as an 

interim update (see next page for the updated Bank Case Business Forecast that should be used as the 

basis for restructuring discussions)

• The forecast assumes that there is no additional investment by any strategic investors and reflects the 

business performance that the Company could achieve with its current resources and stakeholders (as 

forecasted in July 2024)

• LYCRA® fiber volume growth is based on (i) specification success with brands and retailers by leveraging 

future innovations, and (ii) market share gains due to mix enrichment and bio-derived LYCRA® fiber

• LYCRA HyFit® fiber volume growth projected amid increasing competition

• Other Products include Entry Product and other core products (ELASPAN® fiber, Specialty Polyesters, 

nylon)

• Asset-light Capacity Expansion(3) primarily includes ELASPAN® fiber, with limited volume of Entry 

Product and LYCRA HyFit® fiber

• Total sales growth based on expectations of (i) volume growth, (ii) capacity expansion, and (iii) expansion 

of the hygiene industry

• Fixed COGS expected to grow at a CAGR of c. 1% between 2023 and 2028

• EBITDA forecast includes SG&A expenses and variable compensation (expected CAGR growth of c. 

2.9% between 2023 and 2028)

– No inflation has been factored into the forecast, on assumption that related price increases would be 

passed through via corresponding pricing adjustments 

• Unlevered FCF includes: 

– Working capital: normalization at DSO (44 days); DIO (95 days); and DPO (30 days)

– Capex: US$25MM in 2024, c. US$37MM annually in 2025 – 2026 and c. US$30MM annually thereafter

– Cash taxes: assumed to be c. 20% of EBITDA
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Original Management Business Forecast (July 2024)
Original Management Business Forecast

2024E EBITDA to 2028E EBITDA Bridge 

Notes:

1. Non-core continuing businesses not included in Total Sales and Gross Margin for comparability purposes, but included within EBITDA for completeness; discontinued operations excluded from 2023 actuals

2. Capacity expansion is expected to account for approximately 15%-20% of annual EBITDA between 2026 and 2028

3. Achieved via a joint venture arrangement requiring minimal upfront capital commitment from the Company. The JV has secured a 20-year lease arrangement for  0 kT of annual capacity (lease payments are relatively immaterial considering the Company’s 

overall projected financial performance). Production of Entry Product to be shifted and included in the capacity expansion starting from 2026
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Commentary

US$MM 

(unless stated 

otherwise)

2023A 2024E 2025E 2026E 2027E 2028E

LYCRA® fiber (kT) 35 43 46 50 53 56 

LYCRA HyFit® fiber 

(kT)
24 25 26 27 28 29 

Other Products (kT) 22 30 31 27 29 30

Capacity Expansion 

(kT)
- - 3 17 29 29

Total Volume (kT) 82 97 106 122 139 144 

Total Sales(1) 813 908 962 1,060 1,177 1,233 

Gross Margin(1) 197 281 295 314 347 372 

EBITDA(1)(2) 70 140 154 171 212 240 

Unlevered FCF n.a. 104 81 71 114 139 

US$MM

FINANCIAL FORECAST & CHINA JV LITIGATION UPDATE 
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•  n October 2024, management of the Company presented the “Bank Case” business forecast to the Board 
of  agle  nvestments HoldCo (the “Board”). This forecast contained a downward revision of the forecasted 

business performance as compared to the Original Management Business Forecast. Although this “Bank 

Case” business forecast is under consideration and has not been approved by the Board, it has been 

shared with the advisors of the EUR notes AHG and the USD notes AHG in the interests of time as this 

should form the basis of any restructuring discussions

• This forecast also assumes that there is no additional investment by any strategic investors

• LYCRA® fiber volume growth is based on (i) specification success with brands and retailers by leveraging 

future innovations, and (ii) market share gains due to mix enrichment and bio-derived LYCRA® fiber

• LYCRA HyFit® fiber volume growth projected amid increasing competition

• Other Products include Entry Product and other core products (ELASPAN® fiber, Specialty Polyesters, 

nylon)

• Asset-light Capacity Expansion(3) primarily includes ELASPAN® fiber, with limited volume of Entry 

Product and LYCRA HyFit® fiber

• Total sales growth based on expectations of (i) volume growth, (ii) capacity expansion, and (iii) expansion 

of the hygiene industry

• Fixed COGS expected to grow at a CAGR of c. 1% between 2023 and 2028

• EBITDA forecast includes SG&A expenses and variable compensation (expected CAGR growth of c. 2.9% 

between 2023 and 2028)

– No inflation has been factored into the forecast, on assumption that related price increases would be 

passed through via corresponding pricing adjustments 

• Unlevered FCF includes: 

– Working capital: normalization at DSO (44 days); DIO (95 days); and DPO (30 days)

– Capex: US$25MM in 2024, c. US$37MM annually in 2025 – 2026 and c. US$30MM annually thereafter

– Cash taxes: assumed to be c. 20% of EBITDA

(20)
(25)

   

( ) ( 0)

24  92 

    

4   9 

2024 
 B T A

LYCRA  
fiber

 ntry
Product

LYCRA
HyFit  fiber

Capacity 
 xpansion

Other Core
 Products

Fixed 
CO  

   A Others 202   
 B T A

Bank Case Business Forecast (October 2024) 

Bank Case Business Forecast

2024E EBITDA to 2028E EBITDA Bridge 

Notes:

1. Non-core continuing businesses not included in Total Sales and Gross Margin for comparability purposes, but included within 

EBITDA for completeness; discontinued operations excluded from 2023 actuals

2. Capacity expansion is expected to account for approximately 15%-25% of annual EBITDA between 2026 and 2028

3. Achieved via a joint venture arrangement requiring minimal upfront capital commitment from the Company. The JV has secured a 

long-term lease arrangement for  0 kT of annual capacity (lease payments are relatively immaterial considering the Company’s 

overall projected financial performance). Production of Entry Product to be shifted and included in the capacity expansion starting 

from 2026

4. Reflects the variable margin contribution only, excluding associated SG&A; Incremental SG&A due to capacity expansion are 

included in    A adjustment.  xcludes the Company’s share of JV earnings, which is reflected in Others

5. Includes the incremental SG&A due to capacity expansion

6.  ncludes the Company’s share of JV earnings
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Commentary

US$MM 

(unless stated 

otherwise)

2023A 2024E 2025E 2026E 2027E 2028E

LYCRA® fiber (kT) 35 41 44 47 49 50 

LYCRA HyFit® fiber 

(kT)
24 23 22 23 24 24 

Other Products (kT) 22 27 29 25 28 30 

Capacity Expansion 

(kT)
- - 3 17 29 29 

Total Volume (kT) 82 91 97 112 129 133 

Total Sales(1) 813 854 880 972 1,088 1,118 

Gross Margin(1) 197 279 271 282 313 324 

EBITDA(1)(2) 70 133 130 144 178 192 

Unlevered FCF n.a. 106 80 37 101 90 

US$MM

FINANCIAL FORECAST & CHINA JV LITIGATION UPDATE
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• Currently the Company is in litigation in China regarding whether Chuanglai Fiber (Foshan) Co., Ltd. (“CFF”) (a wholly owned subsidiary of the 

Company) has an obligation to, amongst other things, inject assets valued at RMB 574MM into respect of a joint venture purportedly 

established between the Company’s former equity owners. The disputed obligation is pursuant to an alleged capital injection agreement (“CIA”) 

between the aforementioned parties

• As of October 2024, recent developments pertaining to the China JV Litigation include:

– January 2024: the Company received a favourable award from the Beihai Arbitration Commission that the CIA was not validly established 

and is not binding on either party (the “BAC Award”). However, the Company’s former equity owners initiated a new litigation before the 

Foshan  ntermediate Court to request that CFF performs its alleged obligations under the C A (the “New CIA Case”)

– March 2024: the Company’s former equity owners also applied to the Nanning Court to set aside the BAC Award

– April 2024: the Company received a favorable ruling of the first instance the New C A Case. The Company’s former equity owners appealed 

this first instance judgment to Guangdong High Court. This appeal was rejected by the Guangdong Court in August 2024

– May 2024: Nanning Court ruled that the BAC Award shall be re-arbitrated by the Beihai Arbitration Commission. The re-arbitration has not 

commenced yet

China JV Litigation Update

Status Update

FINANCIAL FORECAST & CHINA JV LITIGATION UPDATE 

Notes:

1. The entity owns Foshan facility, which accounted for c. 40% of spandex gross profit for YTD May 2024
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• As previously communicated on recent investor calls, the Company has commenced negotiations with the ad hoc committees of holders of (a) 

the U    04,5 4,000  .5%  enior  ecured Notes due May 2025 (the “USD notes AHG”); and (b) the  UR 2  , 6 , 2   5.20% first lien Linx 

 PV notes due April 2025, where certain holders are also lenders under the super senior facility agreement (the “EUR notes AHG”)

• On 24 October 2024, the EUR notes AHG, the USD notes AHG and certain consenting creditors entered into a Lock-up Agreement. The Lock-

up Agreement, together with the indicative restructuring terms, were submitted to the Company on 25 October 2024. The indicative terms are 

summarized on page 12 and page 13 of these Cleansing Materials. The advisors to the USD notes AHG and EUR notes AHG have indicated 

that the parties to the Lock-Up Agreement constitute creditors holding over  0% of the Company’s U   notes, approximately 66. % of the 

Company’s senior secured term loan, and over 66. % of the Company's first lien Linx  PV notes

• The Company remains in advanced discussions with the USD notes AHG and the EUR notes AHG with a view to reaching a consensual 

solution in advance of the maturity of the relevant debt instruments and will continue to keep the market updated on progress in relation to such 

discussions

Restructuring Negotiation Update

Key Update

RESTRUCTURING NEGOTIATION UPDATE 9
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Key Terms of Company Restructuring Proposal

LATEST BID-ASK ON RESTRUCTURING TERMS

Note: Company Restructuring Proposal was submitted to the EUR notes AHG and the USD notes AHG on 17 Oct 2024. Transaction Date assumed to be 31-Jan-25. EUR/USD FX rate of 1.05 (illustrative only); FX rate to be explicitly agreed upon 
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New SSTL / 
Super Senior 

Notes 

Amount • USD 182m

Maturity • 1-Feb-30

Rate • Market-clearing rate

New 1L 
Notes

Amount • USD 268m

Maturity • 1-Feb-30

Rate • 9.0% p.a. cash, payable quarterly

New 2L / 
HoldCo 
Notes

Amount • USD 425m

Maturity • 1-Feb-32

Rate • 12.0% p.a. cash / PIK toggle (no minimum cash pay until 1-Feb-27, 6.0% minimum cash pay thereafter), payable quarterly

Convertible 
Preferred 

Equity

Issuer • Eagle Investments HoldCo

Amount • USD 376m

Dividend • 10.0% p.a. PIK cumulative preferred dividend; capitalized semi-annually

Conversion 
Trigger Event

•  f, within  2 months after the Transaction  ate, a disposal of at least 50.0 % of the Class A shareholders’ interest in the Company has 

not materialized 

Conversion
• Following Conversion Trigger Event, all outstanding Convertible Preferred Equity convertible into 70% of Class A shares (subject to 

dilution from MIP)
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SSTL • Refinanced or reinstated on market terms (including exchange into Super Senior Notes)

USD Notes
• Reinstated debt of USD 414m, comprised of New 1L Notes of USD 107m and New 2L / HoldCo Notes of USD 307m

• USD 303m Convertible Preferred Equity

Promissory Note • USD 19m of Convertible Preferred Equity

1L Linx Notes • Reinstated debt of USD 279m, comprised of New 1L Notes of USD 161m and New 2L / HoldCo Notes of USD 118m

2L Linx Notes • USD 53m of Convertible Preferred Equity

O
th

e
rs Existing Class A Shareholders 

Equity Consideration

• To retain 30% (subject to dilution from MIP) of pro forma Class A shares following a Conversion Trigger Event 

• Subject to further equity increase / dilution depending on the outcome of the (i) PRC litigation and (ii) Yinchuan JV

Proposed Commercial Amendments
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Key Terms of Counterproposal from Ad Hoc Groups
Proposed Commercial Amendments

LATEST BID-ASK ON RESTRUCTURING TERMS

Note: The counterproposal was submitted to the Company on 25 October 2024. Restructuring  ffective  ate (“RED”) assumed to be  0-Nov-24. EUR/USD FX rate of 1.12; FX rate to be explicitly agreed upon

1. USD denominated with an uncapped EUR denominated sub facility

2. Pro Rata Share shall mean the principal amount of each respective instrument divided by the aggregate principal amount of Non-Priority Euro Notes and USD Notes

3. Subject to an extension of up to 18 months at the discretion of majority holders of the New 2L / HoldCo Debt
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New Super 
Senior Notes 

Amount • Equal to the outstanding principal amount of the SSTL being refinanced

Maturity • The date falling 54 months / 4.5 years after the issuance of the New Super Senior Notes

Rate • 9.875% p.a. cash, payable quarterly

Call Protection • Non callable for the first 1 year; par from the date falling 12 months after the issuance of the New Super Senior Notes

Security and 
Priority

• Security: As per the existing Debt

• Priority: Senior in lien, payment and enforcement priority to New 1L Debt and New 2L Debt / HoldCo Debt

New 1L Debt

Amount • USD 275m1

Maturity • The date falling 60 months / 5 years after the RED

Rate • 10.5% p.a. cash, payable quarterly

Call Protection • Non callable for the first 1 year; 103 from the date falling 12 months from the RED; par from the date falling 24 months from the RED

Security and 
Priority

• Security: As per New Super Senior Notes

• Priority: Junior in lien, payment and enforcement priority to the New Super Senior Notes; senior in lien, payment and enforcement priority 

to the New 2L Debt / HoldCo Debt

New 2L / 
HoldCo Debt

Amount
• To be calculated as amount required to provide 100% recovery to the 1L Linx Noteholders with debt of a principal amount equal to 1L 

SPV Notes claims on the RED, taking into account 1L Linx Noteholders Pro Rata Share2 of New 1L Debt

Maturity • The date falling 72 months / 6 years after the RED3

Rate • 13.5% p.a. cash / 14.25% p.a. PIK toggle (at the election of the Company Parties), payable quarterly

Call Protection • Non callable for the first 1 year, par from the date falling 12 months from the RED

Security and 
Priority

• Security: As per New Super Senior Notes

• Priority: Junior in lien, payment and enforcement priority to New Super Senior Notes and New 1L Debt

New Equity • The Class A common shares will be issued at Eagle Investment HoldCo or another entity subject to tax and regulatory considerations
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Key Terms of Counterproposal from Ad Hoc Groups (cont.)
Proposed Commercial Amendments

LATEST BID-ASK ON RESTRUCTURING TERMS

Note: The counterproposal was submitted to the Company on 25 October 2024. Restructuring  ffective  ate (“RED”) assumed to be  0-Nov-24. EUR/USD FX rate of 1.12; FX rate to be explicitly agreed upon

1. The USD notes AHG will subscribe for $25mm of the New Super Senior Notes, with the EUR notes AHG subscribing for the balance

2. Subject to each consenting creditor that subscribes for the New Super Notes and signs up the LUA – 3.75% in cash of the amount subscribed for / each holder of the 1L SPV Notes or the USD notes that signs up the LUA – 3.25% cash or 4.00% PIK of the 

allocated amounts in the New 1L Debt
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SSTL • To be refinanced by New Super Senior Notes1

USD Notes
•  ach holder’s portion of the U   Notes shall be exchanged into its Pro Rata  hare of New  L  ebt and New 2L  ebt / HoldCo  ebt

• Any remaining USD Notes shall be exchanged into 72% of New Equity

Shareholder Loan • To be repaid in full on the RED

Promissory Note •  ach holder’s portion of the Promissory Note to be exchanged into its pro rata share of 5% of New  quity

1L Linx Notes •  ach holder’s portion of the  L Linx Notes to be exchanged into its pro rata share of (i) New  L  ebt and (ii) New 2L  ebt / HoldCo Debt

2L Linx Notes
•  ubject to each 2L Linx Noteholder providing its consent to the restructuring by  0 November 2024, each holder’s portion of the 2L Linx 

Notes shall be exchanged into pro rata share of New Equity

O
th

e
rs

Existing Class A Shareholders 

Equity Consideration

• Existing Class A shareholders retain 10% equity pro forma Class A common shares, subject to (a) dilution from MIP; and (b) the Existing 

Class A shareholders consenting to the restructuring by 30 November 2024

Consent Fee

• Early Bird Consent Fee Deadline: 31-Oct-24

• New Super Senior Notes2: 3.75% in cash of the amount subscribed for

• New 1L Debt: 3.25% in cash or 4.00% in PIK

Accrued Interest • All accrued but unpaid cash interest shall be paid in cash at RED
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